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Piloting Process in Romania

General set up:

1-2 facilitators (group experts)

1-2 partners from schools (mentor)

6 workshops in 4 month

Implementation phases between workshops

Pilotiong Process included 6 Workshops divided in 3 Phases :

1. Definition phase: Self-Assessment, defining goals and improvement 

opportunities

2. Achievement phase: Sharing experiences and support to innovation 

processes

3. Evaluation phase: appreciating achievements 



Getting started

11 schools have answered

First meeting to illustrate all the 

aspects of the process –

took place at Fiatest Office

The participants were informed about 

the project: time frame, objectives, 

partnership, purpose, Q4I Model, 

Piloting Phase in Romania.

22 Potential schools invited to participate in Piloting phase



Workshop 1

FiaTest had meetings with 4 

schools:

– Gymnasium School  ”Ferdinand I” 

Bucharest

– Gymnasium School ”Sfanta Mucenita 

Filoteea” Pitesti;

– Technical College ”Henry Coanda”, 

Bucharest;

– Gymnasium School ”128” Bucharest

Stated objective: Discovering the 

school and its quality policies. 



Workshop 1

The workshop consisted in 

interviewing the school staff 

(management and CEAC 

Responsible) to discover the 

needs and problems of the school 

as well as its resources. 

After the meetings, the schools 

representatives filled in the form 

”Discovering the School”.  



Workshop 2

Self-assessment 

Questionnaire presented 

to participant schools. 

2 out of the four participant 

schools have filled in the 

online SAQ on Encuesta 

Platform.



Workshop 3

FiaTest has presented the Q4I Model 

to schools representatives, and 

discussed about the Quality and 

Innovation goals to be included in 

Action Plans. 

These goals are correlated with 

the Model’s engines of change, 

each school defining the areas to 

be improved. 



Workshop 3

FiaTest experts offered support 

to the school staff in order to 

define and to develop specific 

Q&I objectives, considering the 

school context, and including 

all the 6 Areas of change of the 

Q4I Model. 

At the end of the workshop, all 

the aspects of the piloting 

process have been explained 

in detail and each school 

developed an Action Plan.



Workshop 4 & Workshop 5

Will be delivered simultaneously by mid-

June, this term being the end of school 

year in Romania. 

FiaTest supports the innovation process 

with inputs of useful resources and tools 

and assists the school on monitoring the 

Action Plan in order to achieve the stated 

goals.



Workshop 6 

Finishes the 

strategy building 

process

We expect this 

workshop to take 

place at the 

beginning of July.



Thank you!

Maria Cucu - maria.cucu@fiatest.ro
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